WEP Court Process Subcommittee Agenda for
Tuesday, February 15, 2022

1. Review and approval of minutes

2. Description/ explanation of Court process flow chart by Judge Kuhnke and
questions (flow chart to be sent before meeting)

a. ldentification of additional information, policies, laws, rules needed
b. Identification of process required by statute/ rules v. local practice

3. Discussion of Emerging priorities from WEP — and focus of priorities for
this subcommittee

https://jamboard.google.com/d/1snN 0cXGNOmMX642zL j0UW7txKad4daxlu
7Fu63g6quKk/edit?usp=sharing

a. What would subcommittee like to see in Court process to reflect goals of
racial equity—aspirational
b. What changes should the subcommittee focus on

4. What information, data, testimony, examples from other counties or states
do we need to answer the above questions
a. Who do we want to hear from — stakeholders, policymakers,
community members etc. to help us focus on need for change and
possible outcomes
b. What do we need in terms of the laws, policies and rules to
understand constraints or that pose challenges to change
c. What do we need to see with regard to practices of other courts in
this state or other states that provide change models for equity
d. What data do we need to understand how policies and practice
impact racial disparities and equity
5. What model do we want to use for decision making in the subcommittee
a. Procedural decisions
b. Substantive decision
c. Options of majority, consensus, hybrid, fist to five, others?


https://jamboard.google.com/d/1snN_0cXGNOmX642zLj0UW7txKa44axIu7Fu63q6quKk/edit?usp=sharing
https://jamboard.google.com/d/1snN_0cXGNOmX642zLj0UW7txKa44axIu7Fu63q6quKk/edit?usp=sharing

