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1.  Decide on decision-making process 

a. Proposal: Two-thirds majority required with goal of unanimity. When 

unanimity is not reached, pause for discussion. 

 

2. Review and approval of last meeting’s minutes  

 

3. Discussion and vote on subcommittee priorities 

 

4. Discussion of timeline and working structure to complete subcommittee’s 

work 

 

5. What information, data, testimony, examples from other counties or states do 

we need to address subcommittee priorities? 

a. What resources do committee members have that they want to share 

and in what format works? 

a. Ex: we forward two articles addressing probation violations - 

is this the best way to share? Are people having the time to 

look at them? Would summaries be more useful? 

b. Who do we want to hear from – stakeholders, policymakers, 

community members etc. to help us focus on need for change and 

possible outcomes? 

c. What do we need in terms of the laws, policies and rules to 

understand constraints or that pose challenges to change? 

d. What do we need to see with regard to practices of other courts in 

this state or other states that provide change models for equity? 

e. What data do we need to understand how policies and practice 

impact racial disparities and equity ? 


